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The time is now. Welcome to the Cedar Rapids State of the City. I’m Tiffany O’Donnell and I’m 
proud to be your Mayor. Thank you for putting your trust in me. I really do feel like I’ve been 
given the keys to the car and I’m excited to see where we can go together. 
 
Before going any further though, I want to send a special thanks out to our City Manager, Jeff 
Pomeranz, and the most dedicated and talented staff that he’s assembled. We’re lucky to 
have each and every one of you on our team.  
 
In addition, staff works collaboratively with our elected officials — our City Council. Thank you 
to Mayor Pro Tem, Ann Poe, Councilmembers Marty Hoeger, Pat Loeffler, Scott Olson, Tyler 
Olson, Scott Overland, Dale Todd and Ashley Vanorny. I look forward to working with all of you 
to build on all of your hard work. 
 
This past year was certainly full of challenges for all of us. Throughout the struggles of the 
pandemic — and then, of course, the Derecho — Cedar Rapids continues to persevere. This 
community has not just survived, we’ve shown enormous strength and growth in so many 
ways. Our city definitely looks a little different, but our resolve remains. There is much more 
work to do — and we are up to the challenge. 
 
Rarely in history has a city had the opportunities that we have right now in front of us. The 
opportunity to make generational and transformational change. To leap forward toward a 
better, brighter future. The influx of pandemic recovery money; federal, state and local 
infrastructure investment; and the strength and generosity of our private sector have all 
made available unprecedented resources for us. We can make tremendous progress quickly 
if we have the courage to aim higher.  
 
The time is now to think big. During the campaign, I heard loudly that good enough isn’t good 
enough for us anymore. I learned that many of you are visionary — you know what great 
looks like. Let’s be visionary and strategic together and use this once-in-a-lifetime opportunity 
to make a once-in-a-lifetime difference. 



 
Our time is now. Our neighborhoods are the backbone, and what makes our community a 
home. Walkable, bikeable neighborhoods aren’t just a goal in our unprecedented and 
groundbreaking Community Climate Action Plan. They’re becoming a reality in front our eyes 
in places like Time Check, the District: Czech Village – New Bohemia, Moundview, Wellington 
Heights, the Northwest neighborhood, and others. It’s because neighbors are driving 
community, building bridges, holding each other accountable to creating neighborhoods 
where all can be successful.  
 
Each neighborhood in Cedar Rapids provides its own unique personality and perspective. The 
City encourages strong neighborhoods by supporting the work of our Neighborhood 
Associations and we will be leaning into them more. City Council and Department directors 
will continue to work with the City’s many neighborhood associations to help strengthen 
these connections and ensure that all residents in Cedar Rapids feel a sense of belonging and 
are safe where they live. 
 
Our city is incredibly fortunate to have a Police Department that is so responsive and 
collaborative. As a citizen, and now as Mayor, I am grateful for our local law enforcement. Due 
to leadership in the department and with our community partners, public safety for all, by all, 
is a priority. I’m proud to represent a city that sees value in a Citizens Review Board. A Police 
Department that is increasing its mental health support in policing. Is seeing promising 
results from an innovative Group Violence Intervention initiative. Like cities across the 
country, we still have work to do to ensure all are — and feel — welcome. But when you use 
both the empirical data and your own eyes, you can see that we are blessed to be right here 
in Cedar Rapids. We’ll continue to see that challenging discussions and progress can be made 
simultaneously in a spirit of camaraderie and cooperation. 

As Mayor, one of the unique roles I have as a member of our City Council, is promoting and 
encouraging economic development. I will continue to focus on how the city can support the 
companies that make Cedar Rapids the force that it is. Our existing companies are our best 
resource for growth. Expansion projects at Collins Aerospace are great examples of that. And 
in 2021, expansion of International Flavors and Fragrance (which was formerly DuPont) and 
Sadler Power Train facilities highlight how many sectors continue to thrive — even during 

challenging times. For me, job one as Mayor, is ensuring Cedar Rapids companies keep their 
current address. 
 
Of course, to achieve the growth we envision, there must also be new projects as well. Some 
big wins in 2021 were the FedEx distribution facility and Alro Steel Corporation. Last year, a 



total of 16 projects received City Council approval amounting to more than 354 million dollars 
in capital investment. These created 517 new jobs and retained 329 jobs. 
 
The total valuation of all building permits for the calendar year in 2021 was $663 million — 
that’s the highest valuation in Cedar Rapids’ history! Of course, some of that is from Derecho 
repair and recovery. But the top 25 building projects — representing about 43 percent of the 
total reported valuation — includes both public and private new development. Continued 
public and private project investments in our community — including residential, educational, 
industrial, retail and commercial development — have positioned Cedar Rapids as one of 
Iowa’s top-tier cities for construction growth. 
 
I’ll share one of the more visible and exciting projects: the development at First and First West 
has been a long time coming and is a cornerstone in re-imagining and re-energizing our 
downtown core. It’s unique for a city to have such a large, high-profile location available for 
development at this point and it was important that the City attract just the right anchor for 
the area. Plans are in place to create a showcase entertainment and mixed-use destination 
for residents and visitors to enjoy all year round that will spur additional growth around it as 
well. Work continues behind the scenes to bring more projects like this to our incredible 
community. These are the types of developments that our residents have wanted — and that 
we need — to attract the workforce of tomorrow to Cedar Rapids and keep the people we 
have here. 
 
For us to achieve the growth we envision, we must have more housing. Affordable and market 
rate. We’re seeing the creation of new housing options added to our community, which is 
critical to support any plan for growth. My focus remains infill projects — in and around 
downtown — and we are on our way.  
 
The Banjo Block development near the downtown library will transform an area that has been 
in need of new life for many years. The Watt’s redevelopment adjacent to Brucemore, the 
redevelopment of the Terex property, and the Hatch Development Brickstone project are all 
projects that will yield major improvements to key districts and the city and add a diversity of 
options for residents. In 2021, the city added 639 new residential units, including 90 
affordable units.  
 
Separate from infill projects, areas like College Community will add to our competitive 
advantage to the south. Others on the northeast side will add to the growing business and 
amenities there. A variety of housing at different price points, including affordable housing, 
will continue to be an important focus for City Council and staff as we build a city that is 
welcoming for all. 



 
Recreational opportunities — amenities — can define a city, attracting visitors and providing 
fun outlets for residents. These features set the stage for community growth. As we look 
forward, we have several game-changing projects just around the corner.  
 
One exciting example is the Alliant Energy LightLine, which will be a new signature pedestrian 
bridge connecting Czech Village and New Bohemia. The name reflects lights designed on the 
bridge’s rails and pylon that will be powered by Alliant Energy. The bridge will provide a 
unique element to Cedar Rapids’ segment of the American Discovery Trail for pedestrians and 
bicyclists. It will also create a unique signature feature on our river for future generations to 
enjoy. 
 
The project will include plazas on both sides of the river that provide historic interpretive 
exhibits and gathering spaces. The west side of the river will include a connection to the 
recreational amenities at Mt. Trashmore. 
 
The bridge will not only connect two vibrant destinations, but will also add recreational 
amenities along the riverfront. The LightLine is part of the ConnectCR Project, which is the 
largest public-private partnership in Cedar Rapids. The project includes plans for revitalizing 
Cedar Lake with accessible canoe and kayak launches, fishing piers and amenities, a 
pedestrian boardwalk over the lake, an obstacle course, and improved trail surfaces.  
 
This project demonstrates the best of Cedar Rapids by providing valuable quality of life 
elements through partnerships with private businesses and community groups. 
 
Linn County voters approved a gaming referendum again last year and the city will continue 
to follow through with efforts to build a casino in Cedar Rapids. As you know, it will ultimately 
be up to the state racing and gaming commission to give us the nod. The City will be out front 
advocating for Cedar Rapids to be the destination for this potential new attraction. I’ll note 
that our non-profits, who will receive eight percent of gaming revenues, are making plans to 
help as well. 
 
The casino is only one piece of this amenity puzzle, though. We will continue to support our 
growing network of trails and 96 parks — including a new clubhouse at Ellis Park. This is 
where I also put in the personal plug for more dog parks. Who’s with me on that one? 
 
We cannot talk about the future of our river without dealing with our past. And the city is 
committed to putting the Floods of ’08 behind us — as soon as possible. 
 



Despite funding from the Army Corps of Engineers only being available for eastside projects, 
the City has always been committed to completing much-needed work on both sides of the 
river. Last year, the City allocated 10.2 million dollars of our ARPA funds to help speed up 
flood protection in the Northwest neighborhood. Design concepts are underway to elevate 
O Avenue NW over a levee, serving as a gateway to the greenways.  
 
We are looking forward to seeing this west side project work accelerated, as well as flood 
protection work all along the river. Flood protection is critical for our City’s economic future 
and getting the work done quickly is a top priority. It’s not a question of if it will flood again, 
but when. 
 
We’re also moving forward from the Derecho natural disaster. There is not a neighborhood 
that was spared. It took generations to grow the tree canopy that was lost in just minutes. It 
will take generations to grow again. The time is now to plant the seeds for future generations 
to enjoy and benefit. 
 
The City worked with Trees Forever to develop ReLeaf — a plan to guide restoration of the 
tree canopy in Cedar Rapids. Not only was the tree loss in Cedar Rapids unprecedented, but 
this type of work — and dedication to restoring the canopy — has never been done before.  
 
The ReLeaf Plan demonstrates a commitment to rebuilding a resilient canopy that preserves 
citywide plant diversity and distinct neighborhood character, while striving to limit climate 
change, increase social equity, and encourage volunteerism. It targets the needs of the City, 
institutions, non-profits, large-lot owners, and residents with tree planting education as well 
as information. 
 
More than 42,000 trees will be planted along Cedar Rapids streets and in City parks.  
The plan outlines how we will grow our canopy back better and smarter with results that will 
benefit residents for generations to come. 
 
All of these great plans require a united and welcoming community. Without that, we go 
nowhere. Cedar Rapids has come a long way and leadership recognizes the need to 
continually be better — more inclusive — not just in words, but in action. 
 
While there is much work to do, a new Diversity, Equity and Inclusion manager is now a 
member of the City team. Her work alongside City officials — and most importantly, you as 
community members — will ensure a positive way forward. It’s a powerful first step. Real 
success rests on all of our shoulders. 
 



I would like to thank Cedar Rapids residents, the business community, my fellow City Council 
Members, City Manager Pomeranz, and of course City staff for all their work in 2021. And I’m 
so excited to work together over the next four years to really step on the gas and accelerate 
our progress. 
 
Together, we can create a city beyond what any one of us could imagine alone. We all must 
have a sense of urgency to work together to go where we want — and need to be — as a city. 
What we do today will shape tomorrow. We have a very real opportunity to build a better, 
brighter future for all of us and for generations to come. 
 
Our time is now. 
 
I challenge you to be unabashedly enthusiastic about our City. I know I am. We say it to 
ourselves all the time — how lucky we are, what an awesome place this is. Why not shout it 
from the rooftops for all of America — heck, all of the world — to hear? One of the keys to 
growing our workforce and continuing to expand our business base is making sure the world 
knows how awesome this place is. Join my voice in making sure we are all heard. 
 
The time is now to think big. To think about what’s possible, not what’s been lost. To recognize 
the opportunities right in front of us and build a better future for all of Cedar Rapids. The time 
is now to put the pedal to the metal and really get moving forward. 
 
So, let’s get in the fast lane, friends! I’ve got the keys to the car. Hop in! Let’s go! 


